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“Innovation is anything  but business as usual ” Innovation is anything, but business as usual.  

(Anonymous)

So what causes the break from usual? 
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Emerging Trends…
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The Challenge -- Business Owners 
have a lot on their minds
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Tactics
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Real Work

They have to 
also worry 

about 
Trends???

3

Responsibilities

Integrate
UML

Policy ApplicationsSystems

WebStandards

DatabasesTechnology
Management

Trends Drive Strategy

ASPIRATION ASSESSMENT ACTION

Strategic
Direction

SWOT 
Analysis

Strategic 
Programs

ACi – Strategy Framework
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The Innovation Framework
Improve Innovate Invent

… … …

… … …

Strategic

Tactical
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