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Impact Wheels

The Impact Wheel is a technique for
Identifying the multiple consequences of
a single future trend or development.

The intuition, judgment, and knowledge of
an individual or group determines first
and higher order impacts of:

o Trends
o Decisions
s Events
+ Strategies s A
il @nisﬁ
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Steps In Impact Wheel
Development

¢ Select trend, decision, event, or strategy for analysis

mplication W
Implication .
N\

/ Implication Implication

Implications of activity ’
rena, /
Decision, |l mplication
¢ Record next level Strategy,

Implications connected

\
by double or color lines ‘ st
Implication
¢ Continue process as desired

¢ Connect circles as appropriate

¢ Place in hub of wheel

¢ Record direct

Implication SImplication

Mllll; lzends
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¢ Analyze results and opportunities
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Tampere, Finland Sept. 2012

Follow the money

More Male/female
intellectual preferance
property shift
available On
pension Human
. Spare. part echnological
At worklife Services devices for the
elderly
iElder
Design for
Limits to growth the elderly

Frustration

Mental
health
Senior-
Junior
Team
ollow the
Mentor leader Peer activities
- Travels
= dbljacsaetgon Knowledge Education \ gcl\;]iﬁglgcgyuse of BenchmaliaEe
shift between
generations

= potential minitrend

“’"’J‘*'-‘t“"I'ECHNOI.OGY s
!'l“ 9!2 0) ‘p&, i



Require Cres Use New Organiz3

Document .
Document] tional
ey Cultural Benchma

ation for i —_—
Changes /=y
odle - ation Tog 9 Change Mountain
C View

Hire Better
Technical
Writers

Analyze Improve
.. Draw on
Agreed Tie with Document_:;?- EXperime

Platform ’ )
Hardwar, ation ibiites Sources

Modernize W // T / Need
Increase Code Separate R&g i Sponsor-
Research Into i

Better More Priority Out c
e - from Develop- orporat
Realistic Set \\ Source ment P Activities\

Projects Realistic
Goals Update External
Code Access to

Automate Clarify Lab
Testing R&D 2 abs Training

Increase

Contract Relation- Standardize
. hi Testin %
A ships g

Increase Develop

| e Product New
System —————— NG A . Standard

Think” ability kjﬂtlijllitzii)le -

Tie Increase } Sources Better
Financial Bring Vendor

Recompense__ .
Tie to to ResuFI)ts Account- Business Manage-
Closer to

Customer
Satisfaction Estimate
True Cost:

Better F S
y Process
Source i

External

) Attendance .
Tie to _ Bench- / _ Training
Customer Single marking / Establish

Satisfaction Accountin_g Internshig SErEEm
& Reporting Vendor

System Certifica ‘ '; ML ] NG :
APjecto 'I'ECHNOI.OGY |
FUTURES




Benefits of Impact Analysis
Beyond the Obvious

& Structures thought processes
¢ Allows discussion/consensus to evolve
¢ Handles diversity of opinion

¢ Excellent small-group/team-building
technique

¢ Allow other perspectives (role-playing)
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Some Exploitation Suggestions

& Stress special features of Minitrend

¢ Look for opportunities for convergence

¢ Carefully examine drivers and constraints
¢ Engage allies and supporters

¢ Be flexible

¢ Stay healthy

¢ Remember there are other smart people
In the world

¢ Always apply the sanity test Ml @H‘S®
==
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