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What We’ll Discuss

• Common information sourcesCommon information sources
• Alerts

f i li i• Information quality versus quantity
• Automated alerts



Who Is This?
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Common Information Sources

• People, Colleagues
• Conferences
• Trade magazines and newsletters• Trade magazines and newsletters
• Newspapers and magazines

All sources have inherent delays before the 
information reaches you.
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Alerts

• Alerts monitor an information source, use your , y
criteria and notify you when the criteria are met.
– Automated
People– People

– Hybrid
• Who here uses Google Alerts to monitor yourselfWho here uses Google Alerts to monitor yourself 
or your company?

• Some of my own Google Alerts are:
– "Steve Pearson" OR "Steven Pearson" OR "Steven L 
Pearson" Austin OR patent OR alert OR strategy

– "pearson strategy" OR www.pearsonstrategy.compearson strategy  OR www.pearsonstrategy.com



Why Use Alerts?

Relevant and focused information isRelevant and focused information is 
empowering. Monitor information sources, even 
if you don’t have a specific topic in‐mind toif you don t have a specific topic in mind to 
identify:
• Opportunities• Opportunities
• Threats
• Information you can use to become educated 
on that subject



Alert Benefits

A good combination of Alerts will result in:A good combination of Alerts will result in:
• Near real‐time information
• Focused informationFocused information
• Reduced scanning time
• Less costs:Less costs:

– fewer society memberships
– fewer magazine subscriptionsg p

• Most importantly, keeping you ahead of the 
competition
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Alert Service Examples

Crime Weather
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Alert Services for Businesses
Monitor your MiniTrend for competitive intelligence, 
opportunities and risks and notify you [typically by email] pp y y [ yp y y ]
of relevant:

– Technical/research
– PatentsPatents
– Market/Business News
– RSS
W b P– Web Page

– Table of Contents
– People, Social
– Government
– Internet
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The Information Funnel

• Balance cost, time, quantity, risk 
t l i d t ti dtolerance, industry competiveness and 
need

A ll t f tl “ f t”– A small amount of mostly “perfect” 
information that occasionally misses some 
very important information ‐OR‐y p

– A large amount of semi‐perfect information 
that misses less important information less 
f l b i b i llfrequently but requires substantially more 
review time.

– Somewhere in‐between– Somewhere in‐between
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Organization



The Bargain Bin

• Okay just tell me what’s free!Okay, just tell me what s free!
– Google Alerts for market or business information
Google Scholar Alerts for research documents– Google Scholar Alerts for research documents, 
you get to choose whether or not to include 
patents and applicationspatents and applications

• Other free alerts exist but typically are limited 
in scopein scope
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