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Impact Wheels 

The systematic use of the intuition, 
judgment, and knowledge of an 
individual or group to determine first andindividual or group to determine first and 
higher order impacts of:

 Trends

 Decisions

 Events

 Strategies

 Place in hub of wheel

Steps in Impact Wheel 
Development 

Implication Implication

 Select trend, decision, event, or strategy for analysis 

I li i

 Record direct 
implications of activity

 Record next level 
implications connected 
by double or color lines

Implication

Implication

Implication

Implication

Implication

Implication

Implication

Implication

Trend, 
Decision, 
Strategy, 
or  Event

 Connect circles as appropriate 

 Analyze results and opportunities

 Continue process as desired

Implication
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Benefits of Impact Analysis
Beyond the Obvious

 Structures thought processes

All di i / t l Allows discussion/consensus to evolve

 Handles diversity of opinion

 Excellent small-group/team-building 
technique

 Allow other perspectives (role-playing)
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